Dear Friend in Unity,

As the Ministry Consultant for the Southeast Region, | am the connecting link, or liaison,
between the S.E. Region and Unity Worldwide Ministries. My role incorporates what was
previously known as the Regional Representative, with that of Ministry Consultant. | am eager
to serve you and your Ministry in whatever way | can.

Some of the services | will be able to provide for your ministry are:
e Board and Leadership Training
e Creating Intentional Spiritual Community (a 2-day workshop of creating new Mission and
Vision Statements, identifying your Core Values, and creating Spiritual Strategic
Intentions)
e The Life Visioning Process for teams and individuals (the Board training includes this
process for leaders)
e Asset Mapping (a process of identifying the gifts (assets) that are contained in your
spiritual community and what you want to create with them, RIGHT NOW!)
e Transitional Consulting
e Consultation on church governance —
- Ethics and bylaws
- Policies and procedures
e Certified Peacemaking, which includes:
- Conflict Resolution
- Mediation
e Guest Speaking and Workshops
e Filling in while on Sabbatical

In essence | am the front line “go to person” and a resource that is representing you in the S.E.
Region. If | do not have the answer, | will get it for you or direct you to where it might be found.
It is my desire for you to have everything you need to be successful and as stress free as
possible, in your Ministry. It is my deepest wish that you know support is an E-mail, or a phone
call away. You can contact me on my cell phone @ 336-509-7001 or email me @
revtpadgett@gmail.com

If your Ministry is experiencing a change in leadership, or is about to, please read the page on,
“Overview of a Ministry in Transition.” Feel free to contact me in exploring the possibilities of a
successful transition.

Many Blessings,
Terrence Padgett

Ministry Consultant
S.E. Region
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